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Outline – EU Transport Market

What Shippers Are Doing

Recent History / Outlook

Background Factors

History 2000-mid 2009

Who Are We?
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2000 to Q2 2004 

– Normal Market Conditions

• Opportunities for shippers and carriers

• With tendering
• Always the likelihood of benefits (savings or other)

• Regular tendering - regular benefits

• Sporadic tendering – some spectacular benefits

• Without tendering

• Inflationary price increases

• Limited by negotiation

• A short-term blip in 2000

• Caused by an increase in fuel prices 
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Q3 2004 to End 2005

- A Buyer’s Market

• EU Expansion

• May 2004 EU15 became EU25

• Increased competition in transport
• Increased availability of drivers / equipment

• Aggressive Eastern European carriers

• Increased use of tendering platforms

• Reduction in border delays

• Easy to save money on transport
• Despite the German MAUT – Jan 2005

• Despite rising fuel prices

• Growth in Eastern European sourcing
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2006

– A Seller’s market

• 8-10% transport price increase v. 2005

• Only half of this due to fuel

• Shortage in transport capacity

• Loads not collected / supply jeopardised

• Shippers forced to use the spot market

• Asset owning carriers in a stronger position

• Freight forwarders struggling

• Why? 



Survey Of Major Shippers – Sept 06
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2007 - Mid 2008

- Normal Market Condition

• Opportunities for shippers and carriers

• With tendering

• Always the likelihood of benefits (savings or other)

• Regular tendering - regular benefits

• Sporadic tendering – some spectacular benefits

• Without tendering

• Inflationary price increases (often driven by the 

rising cost of fuel) 

• Limited by negotiation 
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Mid 2008 to Mid 2009

- A Buyer’s Market 

• Savings of 10% easily possible
• (50% economic  situation / 50% fuel)

• Carriers pro-actively offering to leave / reduce rates

• Buyers under pressure to cut costs

• Buyers needing to work with ‘safe’ carriers
• Researching carriers more carefully

• Watching for early warning signs

• Carriers needing to survive
• Need to get what business they can

• Need to get paid on time

• Need to minimise costs
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Lowest Bid Versus Reserve

2005 – 2006 Freight Traders

June 2007 – March 2010 Trade Extensions

2005 – 2006 Freight Traders

June 2007 – March 2010 Trade Extensions

Year
Lowest Bid vs. 

Reserve

2005 -8.9%

2006 -4.2%

June 2007 - March 2008 -9.9%

April 2008 - March 2009 -21.0%

April 2009 - March 2010 -10.0%



Trade Extensions

European Transport Tenders

Origin Destination
Lowest Bid 

vs. Reserve

Bids Per 

Route

Lowest Bid 

vs. Reserve

Bids Per 

Route

Lowest Bid 

vs. Reserve

Bids Per 

Route

East East -14% 16.7 -26% 37.6 2% 25.8

East West -10% 20.9 -16% 48.3 -6% 32.1

West East -2% 15.6 -28% 28.8 -17% 36.9

West West -10% 10.9 -20% 20.1 -10% 28.6

Total -10% 12.3 -21% 23.2 -10% 29.0

June 2007 - March 2008 April 2008 - March 2009 April 2009 - March 2010
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What Shippers Are Doing 

Better RFI Questions

Softer Bidding FeedbackMore Optimisation 

Collaborative Bidding

More Self-Service Providing More Detail

Tendering 

Their 

Transport


